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 “In order to create something new, you must look to your own sources  
 of inspiration.” – C.M. Larkin 
 
 Inspiration is the wellspring of innovation.  Without inspiration, there can be no 
innovation.  Realizing that innovation is an important 21st century skill for our students, 
eight Belmont teachers, K-12 (seven visual arts and one music teacher), wanted to explore 
with our students what inspired innovative ideas.  Each teacher developed an age-appropriate 
exercise to help our students explore their own inspiration and develop a piece based on 
their choices.  We were looking for differentiation in the students’ ideas and resulting 
creative work.  We found so much more. 
 In our presentation, you will see both the artifacts and resulting artwork as well as video 
footage of the students engaging in some of these exercises designed to play with 
inspiration. 
 
 
 
 
 

 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

*Cathy Larkin BHS HS Art 

Ashley Crusco Winn Brook Elementary Art 

Regina Kalajian Wellington Elementary Art 

Nicole Pond Burbank/Butler Elementary Art 

Kat Byrnes Chenery Middle School Art 

Mark Milowsky BHS HS Art 

Margot Reavey Chenery/BHS HS/Chenery Music 

Andrew Roy BHS HS Art 

 
PLT SMART Goal  

During the 2013-14 school year, the Art PLT will introduce methods of innovation as a component of the creative 

process to art and music students in grades K-12.  Students will have a better understanding of how artists/musicians 

develop their ideas by participating in class exercises modeled on artists’ innovative practices. Each teacher will 

develop a level-appropriate and subject-specific exercise on innovative practice, highlighting multiple creative 

processes used by artists/musicians. 

 
 
 
 

 
Key Actions 



Each member developed a different innovation exercise designed specifically for a class or classes at their level and 

subject matter. 

 For example, Ashley Crusco’s kindergarten students reacted to various shapes and transformed them into 

new creatures.   They then collaborated with another student by passing their incomplete piece with a 

different vision to complete the artwork.   

Regina Kalajian’s second grade students filled in the blanks in a story with their own choices and illustrating 

this story was the launch point for their artwork.  They each determined what media they would need for the 

piece. 

 Nicole Pond had her fourth grade students spend some time outside of school looking for images that would 

inspire their abstract art creations.  Each student brought in an image, a photograph, or something special 

that would become the basis for their unit on abstract art.   

Margot Reavey’s 8th grade orchestra students composed short instrumental compositions. After discussing 

the composing process and meeting a composer, students brought in 3 examples of personal inspiration from 

their own lives, including contemporary music, current interests, travel, and literature, and performed for the 

class. 

Kathleen Byrnes encouraged her 7th grade artists to become explorers of their world. Through their 

exploration, students photographed inspiration of color, texture, and form. Students then used these 

photographs to bring a new level of creativity to their process and design of their ceramic masks.  

Cathy Larkin used a mind-mapping technique with her Drawing and Painting I class to word associate.  The 

students then picked ideas that resonated with them and developed their artwork around this inspiration. 

Andrew Roy had his Photography III students seek their own sources of inspiration in the form of non-visual 

artworks (e.g., music, poetry, etc.).  They worked from these sources to create a series of emotionally 

equivalent photographs. 

Mark Milowsky had his Advanced Placement in Studio Art design portfolio students find a variety of 
inspirational visual aids in the form of textures, shapes, and imagery. The students used these pictorial 
Images to create an original and visually synonymous piece of artwork  
 

- Each member implemented their exercise with their selected class(s). 
- Each member presented their findings to the PLT group and discussions ensued as to the significance 

of the results 
- After all of the members presented, the PLT group began designing the presentation for the 

conference. Many different options were explored. 
- Mark Milowsky used the video footage to design a multi-media presentation based on half the 

member’s video recordings of their exercises. 
- The juxtaposition of art and music is intentionally paired to demonstrate the overlapping of 

innovation in different areas of the arts. 
- Nicole Pond developed a multi-media presentation for the introduction/overview for the group’s 

work. 
- The group looked at the presentation and designed the final presentation for the conference 



including the display of the other half of the group’s 2D exercise results. 
- The group, via email, communication collaborated on the write-up for the conference blurb with each 

member writing their own innovation exercise description. 
- The script for the PLT conference was outlined. 
- The PLT filled out the final report together. 
- The group had a dress rehearsal for the conference. 
- The group presented at the PLT conference. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Findings  

-Designing and developing classroom exercises around innovation is a departure from our usual approach to 
curriculum.  
-The difficulty primarily lies in allowing for enormous differentiation because innovation is an open ended process that 
can be confusing and messy. 
-Honoring the students’ ideas was much more challenging in practical application because of the range of materials and 
techniques they wanted to pursue. 
-We found that some of our students were uncomfortable with the process of innovation initially because of the fear of 
making mistakes but warmed up to it and became more confident and enthusiastic as they understood that through 
playing with their own ideas without worrying about mistakes, they were actually engaging in the innovative process. 
-We found that the students took more ownership of the projects resulting in richer and more complex work. 
-We found that all the extra work was worth it because we saw enormous differentiation and originality in the students 
art work. 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendations / Next Steps  

 
-Discuss what might be a reasonable methodology for building these innovation experiences into the curriculum for all 
of our art and music students. 
-Share stories of innovative approaches in many disciplines and from many famous thinkers so that the students will 
see these approaches modeled. 
-Discuss ways to do this with the constraints of materials and time in covering our more standard curriculum. 
-Find places in the current anchor points of each of our curricula where there are opportunities to incorporate these 
innovative approaches. 
-Use the personal inspiration/personal connection of each student as a fundamental starting point in the initial 
innovative phase of the project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


